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Program

<+ Predstaveni U&SIluno, a.s.

<+ Retek = Oracle Retall

< Qracle Retail Standard Edition One
<+ Reference
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Historie spole cnosti

< |S/IT implementace pouze pro retail / wholesales /
logistics

-+ Teritorium- CZ, SK, HU, PL, Ukrajina, Rusko, Baltic
-+ 1991 - Sluno Corporation s.r.o.
-+ 1998 - U&SLUNO a.s.

-+ 1998 - Strategické zm ény- orientace na sluzby jako
produkt

<+ 2000 - Prazska pobo ¢ka

<+ 2002 - Slovenska dce finna spole €énost
(U&Sluno SK,s. r.0..)

-+ 2006 - off-shore spoluprace na vyvoji SW
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Strategi Cti partne Fi

1991 - ORACLE
1992 - ICL — spole €éne jsme ziskali K-Mart
1993 - élenstvi v SO CR

1994 - IBM, NCR, BULL, WiNi, SUN, Vocollect, Symbol, NOV,
Kodys, ...

1998 - ALDATA (O.1.S)
- 2002 - INFLUE
- 2005 - NESS Technologies
- 2006 - IT Cluster




ORACLE

EEEEEEEEEEEEEEEEE

Produkty ,in-house” (vlastni)

<+ OBIS - pro Retail/Wholesale Merchandising
Management, Accounting & Financial

-+ ZaloZeno na Oracle, vyvoj od r. 1991
+ 35 instalaci v CZ a SK

+ e-0BIS - aplikace pro Ffizeni malych prodejen,
zalozena na centralnim Fizeni

-+ \/@érnostni systém
<+ MIS (vyuzivajici Oracle Discoverer)

<+ HelpDesk - aplikace pro on-line komunikaci mezi
zakazniky a U&SLUNO (PPM)
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Produkty ,outside”

-+ G.0.L.D. Central/Stock/Shop - vyvijené spole €nosti
Aldata (O.1.S.)

- Qracle based

<+ 14 Centrals, 10s Warehouses, 100s Shops ve St fedni
Evrop é (CZ, SK, HU, PL)

<+ INFLUE produkty

-+ EWR Plus - VMI solution
+ APPRO Plus - automaticky replenishment FMCG

-+ Qracle Retail Applications (RETEK) - Tesco CE

STRANA 7
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Produkty — Sluzby

< ASW, OS, DB Maintenance & Support
(1., 2. a 3. Urove A podpory, 24/7/365)

= Problem & Patch Management

= Konzultace (Business procesy/procesni a SW
analyzy), Feasibility Study, Skoleni

<+ Vyvoj lokalnich modifikaci, customizace produkt U
-+ Lokalizace (jazyky, legislativa,...)
< Qutsourcing sluzeb 1. a 2. a 3. urovn é podpory
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Nase implementa ¢ni zkusenositi

<+ OBIS, e-OBIS — nas vilastni SW balik m
“ Aldata G.O.L.D. Family —

Central/Shop/e-Retail, Wholesale, '45 -~
Stock/Radio, Vocal, Mobile

+ Influe VMI sw — Appro+, EWR+, EDI &

. e ORACLE
“ QOracle Retall Application RETAIL

STRANA 9
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Retek -> Oracle Retall

ORACLE
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Obchodni systém Oracle Retall

ORACLE
RETAIL

Komplexni obchodni systéem — nakup, prodej, distribuc e,
parovani faktur, Fizeni skladu, optimalizace skladovych zasob,
predpov éd’ prodej U, ...

Drive Retek, koupen Oracle p fed 2 roky (SAP usiloval o Retek, ale
byl p Feplacen)

- Zakladni balik modul a — Standard Edition One — pokryva hlavni

funkcionalitu vyzadovanou retailery, specialni cena :
prednastavena implementace

No.1 v celkovém hodnoceni AMR, 5/06
- Optimalni nastroje pro fashion (size & color, season)
Podpora expanze obchodni spole €nosti do dalSich zemi
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Nejlepsi celkoveé hodnoceni

Oracle obdrzel NEJLEPSI CELKOVE HODNOCENI ze 7 kategorii funkcionalit v
obchodnim procesu ve zpravé AMR:: Retail ERP Suites: Investing in the
Backbone of a Modern Retailer, May 2006
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Oracle Retail — procesni mapa

Planning & Forecasting Business Intelligence

Promotion Demand ] Active Retail
Planning Forecasting Intelligence

WMS ;
ollab n
System
Imports
Management
Production
Support

Merchandising System

Point of

Workforce
I ment Service

o

Store Operations
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OR Merchandising System

Vlastnosti n LyE R
. PIné integrované obchodni procesy _4@( { ~ ;,
. Informa €ni zékladna vSech typ 0 produkt G Py
Rizeni naklad d, prodejnich cen a promoci TESCO W

Rl'zenl' nékupu a distribuce A A T S —
Alokace, push orders, automatcké dopl  novani

(Replenishment) NORDSTROM

- Rizeni importu
Multi-forméatovy, -m énovy, and -narodni provoz OBES'.'
BUY

Vzdy k dispozici aktualni stav zasob a prodej U

Jednotny zdroj dat pro ostatni firemni nastroje

DRESS FrOR LESS

CIEELTF
S Pfidana hodnota
e e L p—p— - ZvySeni prodej & 0 3-5%
; o= e %‘WE:P . Redukce stavu zasob o 10-30%
E:ﬁ’: R me”‘zmmmx ) ZV)'/§en|' marze o 2-5%
o - = . ZvySeni ¢€istého zisku o0 1-2%

—L A fapat | Rapazh == ]
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OR Price Management

. Jediny p Fistup ke vSem cenovym zm €énam

o AP TR

- Konfigurovatelné cenove strategie k  Fizeni BUY
profitu, sledovani konkurence ' NORDSTROM
. Automatické generovani cenovych navrh  a se
zapo €tenim cenovych vyjimek NEX O Edga'"s
. Real-time, interaktivni ,what-if* analyza | L feH oA ND
. Zviditeln éni zivotniho cyklu vyrobk a pro Lo U Daiﬂtj!d
optimalni rozhodovani o cenach
. Cenotvorba podle: oblast, zona, format Pridana hodnota
- Sdileni spole ¢nych dat s planovacim . ZvySeni produktivity soust Fedénim se
systemem na cenové odlideni a efektivni vyuZiti
. Efektivni automatické provedeni cenovych prilezitosti ke zvySeni marze
Zmen . Podpora nastaveni spravné ceny ve

spravném ¢ase a dosazeni vysSich
prodej U a rychlejSi obratky
. Rizeni cenové strategie

- Rychlé ROI s kratkym implementa €nim
cyklem
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Capabilities
Optimalizovana schémata ; Nakup & Aloku;
(Prodej)
Integrovano s prost Fedky pro planovani a
predpov édi prodej U
Souéasna prace s vice artikly
Alokace dostupné v kazdé €asti Fizeni dodavek
Definovani a ukladani alokaci pro dalsi snadné
pouziti
Uzka integrace s nakupnimi objednavkami
Scalable for retail volumes (vyzkousSeno na

5000 obchodech/ 100 produktech v jedné
alokaci)

W AP m

WOOWORWS
the difference T H U W D H T H 5 H-‘ e
Longo Drugs ( 9
— 12OSS

Sainsburys

NAFY EXCITANGE
<RERVCE COMMAND

q h DRRESS FOR LcSS

Pridana hodnota
Redukce ztrat prodej a proaktivnim
sezOnnim Fizenim
Optimalizace vyuZziti zasob a zvySeni
profitu

Redukce neuskute €énénych prodej G
pomoci p resn éjSi alokace velikosti
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Oracle Retail Standard Edition One
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Pozadavky SMB

-+ Meéne slozité

<+ NizSi naklady na implementaci

< Reduced hardware and platform costs
“ Integrované reseni

-+ S moznosti upgrade a Skalovatelnosti
-+ Best practice - oborova
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Odpov ed’ — SE1

“+ Prednastavené modely, zjednodusSeni aplikace

<+ Snizené naklady na implementaci i technologii

< Provozovani na Linuxu

-+ Redukované naklady na 3.strany p Fi implementaci
-+ Globally proven and integrated solution footprint

-+ Skalovatelné (+upgrade) pro daldir st
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Oracle Retall SE1

Pokryti zakladnich obchodnich procesu

Oracle Retail Merchandising System

Oracle Retail Pricing Solution (simplified)

Oracle Retail Trade Management Solution (simplified)
Oracle Retail Sales Audit

Oracle Retail Invoice Matching

Oracle Retail Allocations

Oracle Retail Active Retall Intelligence
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Bez RIBu (pro RPM a Allocation)

- QOdstran éna zavislost modul U RMS, RPM a Allocation na RIB
<+ O€ekava se, ze zakaznici budou vzdy pozadovat RPM
-+ Obsahuje je download flat-files na POS

RIB = Retall Information Bus
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Vyhody provozu na Linuxu

NizSi hw naklady “ Flexibilni Fizeni zdroj @
NozSi provozni naklady + Obvykly hardware
-+ QOracle Enterprise Linux  PFidani kapacity tehdy, kdy
LepsSi Skalovatelnost je pot Ffeba
- ZvySena spolehlivost < Placeni, kdyz obchod roste
< Distribuce zat éze ve
Spi €kach
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SE1 implementa €ni nastroje

-+ Procesni mapy — Hardline, Od évy, Obchodni d am,
ad.

- Rizeni programovych proces
-+ Nastroj pro konverzi z jinych systém U
-+ Nastroje pro test vykonnosti
-+ Nastroje pro QA testovani
Az 40% uspora nakladu pfi
Implementaci
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LPP SA (Polsko, od evy)

LPP SA dosahlo vysSiho obchodniho

vykonu, p fed implementaci 55 obchod ua, in

Oblast: obchod s odévy a

Nyni 300 obchod u ! prislugenstvim

Sidlo:
Gdansk, Polsko

“Given our significant growth over the last two yea s, Pocet obchodit: 300

we required dependable core planning and

merchandising systems. We identified oracle (Retek ) Rocni obrat: 200 mill. USD
as the best-of-breed merchandising, planning and Poget zaméstnanci: 1.500
forecasting solution for the fashion industry and
have been able to rapidly deploy these within the Oracle Retalil produkty:
business.” Oracle Retail

Marek Piechocki Merchandising System

Chief Executive Officer
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Tesco si vybralo Oracle Retail jako obchodni
system pro globalni expanzi v celéem sv  été.
Prvni projekt s Oracle Retail ve st Fedni
Evrop é — odévy (Clothing) Usp ésné

dokon €en 2/07.

“First, of all the companies we looked at Oracle (R  etek)
was the only one with a mature backbone covering re tall
management systems, merchandising and supply chain.
Secondly, it was the only player, we believed, that could
follow our core principle of an open architecture t hat
would allow easy interfacing to our various point

solutions; and thirdly, the Oracle (Retek) team see  med
to understand retail.”

Philip Clarke
International and IT Director

TESCO

A L

Oblast: food and non-food

Sidlo:
Cheshunt, UK

Pocet obchodu: 2,318
Ro¢ni obrat; 31 mid. GBP

Oracle Retail produkty:

Oracle Retail
Merchandising System

Oracle Retail Sales Audit
Oracle Retall Invoice

Matching
Oracle Retail Warehouse
Management ... a dalSi
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Exisport (SR, sport, od évy)

> Prodava sportovni pot Feby/od évy ve 3 r iznych @ w exisport.com
forméat i obchod U, které jsou sou €asti ndkupnich center EXISPOl‘t
|

g 2
> velky (600 m?) Oblast: sportovni obchody
> stiedni (300 m?)

) Sidlo:
> maly (150 m?) KosSice, Slovensko
> Produktové frady: Pocet obchodi: 20
> Vlastni zna ¢ky: EXIfit, EXIfun,EXItreck, EXlray,.. Obrat: 322 mil. SKK

> Exkluzivni zastoupeni : Fila, Wilson, Kettler,
Brunetti, Blizzard..

> Dodavatelé : Adidas, Nike, Reebok, Northland,

Oracle Retail produkty:

Oracle Retail
Merchandising System

NerEaSt Oracle Retail Sales Audit
> Po Slovensku, €Xpanze do POLSKA , prvni Oracle Retail Invoice
obchody v roce 2007 Matching
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Konec prezentace

Dékuji za pozornost

VaSe dotazy ?

Radim Tvardek, U&Sluno, a.s., rivardek@sluno.cz, +420 605 200 822




